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INTRODUCTION

“Working at CVI is not just a job; it’s a passion to make a difference to the Veteran Community and 

ensure they and their families have what they need to stand strong on their feet and continue to be 

leaders in our community.”

MESSAGE FROM
THE PRESIDENT & CEO

Dear Supporters:

We are extremely proud of what we have accomplished in 2022, but most importantly, we have 
been incredibly blessed by our community partners and how YOU have been more actively 
involved with our current programs and instrumental in launching new initiatives to help fill the 
gaps of service to our nation’s heroes who need OUR assistance. 

All CVI staff has worked tremendously hard to improve our service capabilities to our existing 
programs, and 2022 proved to be a year of many firsts with new programs, fundraisers, and 
community engagements. However, none is more important than providing quality services to 
our Wisconsin Veterans and their families.

In almost a full year removed from the challenges of the COVID pandemic, CVI has become 
stronger and the premier non-profit organization continuing to provide the most basic 
needs for our Veterans: Supportive Services, Housing (Transitional and Permanent), Workforce 
Development, Veteran Advocacy, and Food Assistance.

As you will see in our 2022 Impact Report, we have made a solid commitment to expand services to 
Veteran children with our newly established “Back-to-School Supply Drive” and address the food 
insecurities in our communities with our new Heroes Market Food Pantry. We also developed a 
new Executive Advisory Committee (EAC) to help expand interactive engagements and community 
relationships, build awareness of our statewide mission, and created new fundraisers to help 
cover the costs of new programs not covered by state or federal grants.   

We hope you will continue to support CVI and our Veteran Community in 2023. WE can make a 
difference when we can all work together for every family, not for just today, but for tomorrow 
and their future.

E D U A R D O  M .  G A R Z A ,  J R .

President & CEO

Eduardo M. Garza, Jr.

CENTER FOR VETERANS ISSUES
CVI
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CENTER FOR VETERANS ISSUES
PURPOSE  MISSION  VISION

OVERVIEW

In March, CVI was notified and awarded a Capital Needs Grant for 
$4.55M from the Veterans Administration to establish 60 new individual 
rooms for Vets Place Central (VPC). 

ACTIVITY OF THE CENTER FOR VETERANS ISSUES

CVI
AT A GLANCE

From Year 2022

The Center for Veterans Issues entered 2022 with immediate 
challenges with one of its existing programs. Troop Café was 
established in 2013 to provide food and hospitality training to 
Veterans seeking careers in this industry. Through the COVID 
pandemic, Troop Café served the community gallantly by providing 
meals to medical workers, first responders, and various nursing 
homes that were in need of meals to serve essential employees and 
patients. Unfortunately, like many other restaurants, Troop Café 
could not maintain training operations, and with limited customer 
traffic, Troop Café closed its doors on January 21, 2022. With a 
gap in food services within the organization, leadership wanted to 
continue to utilize the space to continue to serve Veterans in need. 
The CVI Heroes Market was established and opened to the Veteran 
Community on March 10, 2022. 

Plans to develop a Construction Advisory Committee (CAC) were 
immediately implemented, and the process to identify a general 
contractor and architect firm was underway. By August 2022, CVI 
selected Galbraith Carnahan Architects (GCA) and Kelly Construction 
for the renovation project for VPC.

After a successful Veterans Ball in 2021, a newly created Executive 
Advisory Committee (EAC) was keen to develop further fundraising 
opportunities to support new programs not supported by existing 
grants. For the first time in CVI’s history, they held their first 
golf outing at the River Club of Mequon and LT’s Golf Marathon 
at New Berlin Hills Golf Course, in addition to their 4th Annual 
Veterans Ball. Both events generated community excitement and 
helped support Heroes Market, the future CVI Mental Wellness 
Center (MWC), and additional construction funding for VPC.   

CVI was selected as one of two organizations in Wisconsin to receive 
the Staff Sergeant Fox Suicide Prevention Grant Program (SSG Fox 
SPGP) for $750,000, renewable for three years, to provide critical 
mental health resources to Veterans across Wisconsin’s 72 counties.   

CVI’s long-standing programs, Supportive Services for Veterans 
and Families (SSVF), Homeless Veteran Reintegration Program 
(HVRP), Vets Place Central (VPC), Permanent Supportive Housing 
(PSH), and the Woodshop Program exceeded their program 
requirements and continue to make a positive impact for Veterans 
and their families. 

PURPOSE

VISION

The Center for Veterans Issues, Inc. was initially established to address 
the frustrations of Veterans who were experiencing multiple negative 
factors as they tried to resolve their concerns regarding medical and 
mental health care needs, disability compensation, while providing 
transitional and permanent supportive housing services. 

After years of trying to work through a number of challenges and 
institutions, CVI was officially founded in 1989 to provide professional, 
consistent, and effective Veteran advocacy while delivering a variety of 
social services to help improve the lives of Veterans and their families.

MISSION

“To provide housing and supportive services to help 

improve the quality of life for ALL Veterans, their families, 

and the communities in which they live and serve.”

“The Center for Veterans Issues strives to be the 
premier Veterans Resource Organization that helps end 
homelessness across Wisconsin and the United States.”
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HOUSING AND DEVELOPMENT

GPD ACTIVITY

GRANT AND PER DIEM
GPD

The Grant and Per Diem (GPD) program models include Bridge Housing (BH), 
Hospital to Housing (H2H), Clinical Treatment (CT), and Services Intensive 
Transitional Housing (SITH). Vets Place Central (VPC) houses male Veterans and 
Boudicca House houses female Veterans.

The Transition In Place (TIP) model focuses on wraparound services to include 
supportive services and income attainment. Veterans in the TIP program are 
placed in sub-leased apartments in Milwaukee. CVI transitions leases to the 
Veteran participants within 6-12 months.

SSG FOX SPGP ACTIVITY

STAFF SERGEANT FOX SUICIDE PREVENTION
SSG FOX SPGP

A new grant was awarded on September 19, 2022, to help reduce the risk 
of Veteran suicide in Wisconsin. The program is designed to improve the 
Veteran’s well-being and baseline health status while providing social support 
and connections to the VA and community-based resources. Program services 
will begin on January 1, 2023, and will serve all 72 counties in Wisconsin. The 
grant is renewable for three years at $750,000 per year. 

SUICIDE PREVENTION GRANT AWARDED

PSH ACTIVITY
Operation Turning Point (OTP), Veterans Garden (VG), and PSH Racine 
provide permanent supportive housing, supportive services, and basic 
needs assistance to homeless and disabled veterans and their families. 
Services include case management, mental health counseling referrals, 
substance abuse treatment referrals, claims advocacy, legal assistance, 
and other services. CVI also provided property management services at 
the National Soldiers Home on the VA Medical Center Campus.

PERMANENT SUPPORTIVE HOUSING
PSH

PERMANENT SUPPORTIVE HOUSING

HOUSING VETERANS AND THEIR FAMILIES

UNITS 
FILLED

VETERANS 
S E R V E D

AIM TO 
S E R V E

183

V E T E R A N S
OVER THREE YEARS

275

TRANSITIONAL HOUSING

VETERANS SERVED

233
SINGLE ROOM OCCUPANCIES
IN VP CENTRAL AND NORTH19
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PROGRAMS AND SERVICES

HVRP ACTIVITY

SSVF ACTIVITY

HOMELESS VETERANS’ REINTEGRATION PROGRAM
HVRP

SUPPORTIVE SERVICES FOR VETERAN FAMILIES
SSVF

The Homeless Veterans Reintegration Program (HVRP) is an 
employment-based program designed to connect homeless 
Veterans with educational, training, and employment services. 
Services provided include on-site employment recruitment, job 
fairs, resume writing, career counseling, job clubs, online job search 
and application assistance, interview techniques, job placement and 
retention services, training opportunities, and on-the-job training 
opportunities. HVRP also does outreach to Veterans receiving 
services at Vets Place Central and Boudicca House.

The Center for Veterans Issues, through its Supportive Services for 
Veterans and Families (SSVF) Program, serves low-income Veteran 
families who are homeless from 55 counties in Wisconsin.

The purpose of the SSVF Program is to provide supportive services 
to increase skills and resources while improving housing stability 
and self-sufficiency. CVI serves Veterans and Veterans with families 
throughout the state and has offices in Milwaukee, Waukesha, 
Green Bay, Eau Claire, LaCrosse, Fond du Lac, and Racine.  

JOBS

ENROLLED IN HVRP 163
AVERAGE WAGE

$17.13

VETERANS SERVED

366 VETERANS IN
RAPID REHOUSING

VETERANS IN
HOMELESSNESS PREVENTION195

VETERANS
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ACTIVITY

2022 Year in Review

CVI
EVENTS AND DONATIONS

FUNDRAISING AND EVENTS

The Inaugural Golf Outing 
was held on August 8th at 
River Club of Mequon. Several 
Veteran-Owned businesses 
were featured on the course.

RAISED FOR VPC
$61,277

Let it Ring concert event at Rotary Park in 
Mequon holding a 50/50 raffle.

RAISED FOR CVI
$1,100

At the Wisconsin State Fair, comedian 
Charlie Berens auctioned off the “S.S. Ope” 
and donated all the proceeds.

RAISED FOR CVI
$16,000

Charlie Berens did a Craig's List Kicker 
live auction at the Riverside Theater and 
donated all the proceeds.

RAISED FOR CVI
$20,000

Back-to-School items for Veterans' children 
from Taskforce Uplift, Jockey, Glenroy Inc., 
and VFW Riders Dept. of WI.

FILLED
BACKPACKS

63
LAPTOPS
20

LT's Inaugural Golf Marathon 
was held on October 3rd at 
New Berlin Hills Golf Course.

RAISED FOR CVI
$59,514

Our 4th Annual Veterans Ball 
was held on November 12th 
in Milwaukee with comedian 
Charlie Berens as emcee.

RAISED FOR CVI
$248,120

Glenroy Inc. and Kapco’s Kids 2 Kids 
Toy Drive provided Christmas toys to 
Veterans’ children who reside in CVI 
housing facilities, and extras went to 
Milwaukee Foster Care facility.  TOYS DISTRIBUTED350

The Combat Veterans Motorcycle 
Association (CVMA 45-6) provided 
Thanksgiving and Christmas meals to 
Veterans and Staff at VPC, Boudicca 
House, and the National Soldiers Home.  

MEALS SERVED250
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ACTIVITY

2022 Year in Review

IMPROVING
THE VETERAN COMMUNITY

In May 2022, CVI was awarded the $4.55M Capital Needs 
Grant from the VA for Vets Place Central (VPC) to create 
60 new individual rooms for Veterans. This renovation will 
give our Veterans personal space and privacy and allow 
for quarantine protocols should another pandemic occur.

CAPITAL CAMPAIGN: A NEW HOME FOR VETERANS

Thanks to the generosity expressed at CVI's 3rd Annual 
Veterans Ball raising $250,359, we were able to begin 
renovations to an existing property on our campus that 
will become our Mental Wellness Center.

MENTAL WELLNESS CENTER

HEROES MARKET

Heroes Market was opened on March 10, 2022, and 
provides food assistance to Veterans and their families. 
It is located at Veterans Manor in Milwaukee.

VETERANS
AND THEIR FAMILIES
SERVED61

COUNSELING AND ASSISTANCE

FOR VETERANS
NO COST MENTAL WELLNESS

TO ASSIST IN CREATING 60 NEW ROOMS
$4.55M
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FINANCIAL

FINANCIAL REPORT
BREAKDOWN

+$577,708 USD
This is a summary of our annual revenue and expenses.
A complete copy of the Center for Veteran's financial statements are available upon request.

OPERATING RESULTS

2022

$9,560,317 EXPENDITURES

Programs
$8,225,830

Fundraising Expenses
$111,820

Management and General
$1,222,667

REVENUES $10,138,025
Grants
$8,793,018

Other
$127,001

Interest
$176,906

Program Fees & Rental Income
$498,942

Fundraising Proceeds
$340,088

Donations
$193,052

87%

86%

2%

13%

3%

1%

5%

2%
1%

$6,868,910
TOTAL ASSETS

$2,557,067
TOTAL LIABILITIES

$4,311,843
TOTAL NET ASSETS
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OUR COMMUNITY

CVI
SUPPORTERS

Through the generosity of the community, CVI 
has been able to provide assistance to our 
Veterans in areas that grants do not cover.

3S Design LLC

3UP Metal Works

Accenture Consulting

A Journey to the Light Ministry

Amerigraphics Group

Ansay & Associates

Arandell Corporation

Automation Artist

BCS IS IT

Bear Construction

Bell Ambulance

Ben Wanta

BMO Harris Bank

Bob Woodruff Foundation

Bottle House 42

Brennan Wegener

Cardinal Capital Management

Charlie Berens / Manitowoc Minute

Chuck Horton

Corporate Design Interiors

Cresendo Trade Risk

CRUX Commercial Partners

CVMA 45-1

CVMA 45-6

Duke Cannon Supply Company LLC 

Ellenbecker Investment Group (EIG)

Eppinger Manufacturing

Exacto Spring Corporation

Forest County Potawatomi

Galbraith Carnahan Architects

Gathering on the Green

Gentian Financial

George Banda

Glenroy Inc

Greater Milwaukee Foundation

Green Bay Packers Give Back FDN

Harley Davidson Foundation

Helen Bader Foundation

Hero Cards

Humana

Hunzinger Construction

JLL

Jockey International

JOH Driven to Sell Right

John Rader

Kalib Hrbacek

Kapco Metal Stamping

Kelly Construction

Lemberg Electric

Lerdahl

Lucy Sorensen

McCoy Leavitt Laskey Law

Majic Productions Inc

Milwaukee Brewers

Milwaukee Tool

Milwaukee Tool Shed Band

Molson Coors

N&M Transfer

National Alliance on Mental Illness

Neumann Companies

New Berlin Hills Golf Course

Next 18

Otto Bremer trust

Parallel Employment Group

Patricia Kline

PBBS Equipment Corporation

Pepper Construction

Professional Communications

ProShip Software

Purple Heart Riders of Wisconsin

raSmith

Revitalize Milwaukee

River Club of Mequon

Roberton Ryan & Associates

Rocky Mountain Disability Law

Sargento

Schranz Roofing

Silk Screen Specialists

Social Development Commission

State Farm Agent Joe Tamm

State Line Photography

Steven Gorzek

Tabak Law LLC

Taskforce Uplift

Team Hawkeye

TechFusion

The Home Depot Foundation

Toshiba

Tuatara

U.S. Vet General Contracting

UWM Alumni Association

VetBiz TV

VetsNet

VFW Auxiliary Dept of Wisconsin

VFW Dept of Wisconsin

VFW Riders Dept of Wisconsin

Walbec Group

WaterStone Bank
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The 2022 Team
*Veteran

BOARD OF 
DIRECTORS

The 2022 Team
*Veteran

ADVISORY 
COMMITTEE

MR CRAIG HIRT
Treasurer
WIPFLI Reinhart Boerner Van Deuren

MR GUY TEMPLE*
Member

MR JASON E JOHNS*
3UP Metal Works

Center for Veterans Issues

Center for Veterans Issues
MR JASON YOUNG*

MS TRACI HERNANDEZMS GILLIAN HAUBOLDT
BMO Private Wealth Advisor

VetBizTV

CPA Michael Kocinski CPA
MR NICK GOMEZ*

MR BRYAN REGNIER*MR JEFF ELLENBECKER*
Johnson Controls

Roberton Ryan & Associates

Veterans United Group, EIG
MS FAVIOLA GOMEZ

MR ERIC ZAUNER*MR THEO WILLIAMS*
Community Engagement Advisors

Lerdahl

Industries for the Blind and Visually Impaired
MS MELISSA SHNEYDER

MS CAITLIN FONSMR ANTHONY BENAVIDEZ*
CJ Associates

Lerdahl

Proship Inc
MR JEFF HALL

MS KELLY BECKMR JOHN CORNELL
Reinhart Boerner Van DeurenCrescendo Trade Risk
MR GUY TEMPLE*

DR CHARLES ALLEN*

Retired
MemberVice-Chairman

Garfield's 502

MR LAMARR FRANKLIN*

MR STEVEN GORZEK
Chairman
BMO Harris Bank Crescendo Trade Risk

Secretary
MR JOHN CORNELL

Retired

MR MIKE DWYER
Member

Social Development Commission

DR GEORGE HINTON*
Member

Milwaukee Tool
Member
MR JASON ISAACS*

The Board meets on a quarterly basis.

Center for Veterans Issues
President & CEO
MR EDUARDO M GARZA, JR*

The Advisory Committee was created to 
guide and assist CVI with fundraising efforts 
and meets on a monthly basis.

Center for Veterans Issues
President & CEO
MR EDUARDO M GARZA, JR*

OUR COMMUNITY
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As we enter 2023, we will be working 
diligently to complete the construction 
projects we started and provide more 
resources that will make a difference                                                   
in the lives of our heroes.

THE FASTEST GROWING VETERAN ORGANIZATION   

LOOKING AHEAD
2023 IN THE WORKS

Email info@cvivet.orgPhone (414) 345-4254 Website www.cvivet.org

Brigadier General Robert A. Cocroft
Veterans Resource Center
3400 W. Wisconsin Ave.
Milwaukee, WI 53208

CVI HQ

It is our hope to further advance the renovation of our transitional housing facility, 
Vets Place Central (VPC), which will serve as the premiere location for Wisconsin 
Veterans who find themselves homeless or at risk of being homeless. 

Our Mental Wellness Center is expected to be completed in the fall of 2023 and will 
be the home to our Staff Sergeant Fox Suicide Prevention Team. 

Community partners are our most valued asset as we continue to develop new 
relationships to build better opportunities for Wisconsin Veterans in attaining 
new careers and bringing stability to their housing situations.

Heroes Market will continue to serve all Veterans and their families across the 
state with food insecurities, and we hope to continuously build on our 2022 goals 
with new initiatives and programs that will fill the gap in services needed in the 
Veteran Community.  

Our motto for 2023 is “Veterans Deserve Better,” and 
as a community, we can definitely show them they do. 

We hope you will continue to support CVI, but most importantly, actively join us in 
improving life for those who sacrificed for our freedoms.  Together, we can bring hope, 
love, and support to the men and women who served selflessly for us. 

VETERANS DESERVE BETTER
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